FINANCE COMMITTEE MEETING NOVEMBER 8§, 2011

1. Information on Special Ed Aides was e-mailed to committee members
2. Energy Efficiency and Conservation

3. Rates for gym use by outside groups

4. Superintendent’s Compensation

5. Tuition Reimbursement

6. Food Service

7. Tech Staff

8. Literacy Coaches

9. Team Leaders and Lead Teachers

10. Assistant Superintendent

11. Reduction of Staff/re-assignment of duties in the District Office
12. Discussion of In-Service Days

13. New Student Information System

14. Evacuation Drill

15. Frequency and Cost of Substitutes



